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Leap Info the
Agentic Quality Era
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The Quality Breakpoint

We have reached a critical Quality Breakpoint. Al
systems no longer follow a single path; they branch
endlessly, creating an ever-expanding canopy of
possible behaviors. Traditional linear quality models
can’t keep pace. As intelligence becomes autonomous,
quality must become cognitive; evolving from a
reactive “automation factory” into an intelligent
ecosystem that anticipates code behavior at

machine speed.

The Reality Gap: What vs. How

While industry goals are identified, a massive execution gap
remains. 400 QE leaders who know what they want but lack
the agentic framework to get there, told us:

What the Market Wants

72% 59% 427%
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From Breakpoint to Control:
Speed, Trust & Exponentiality

Speed: Closing the Acceleration Gap

Agentic Al is writing more code at incomprehensibly high
speeds and levels of complexity, creating an inflection point
where the speed of innovation has outpaced the speed of
assurance. To close this gap, quality must become cognitive:
this means continuously evaluating changes, adjusting
validation based on real system behavior, and focusing testing
on the areas most likely to impact business outcomes.

Trust: Auditability, Observability and Explainability

As Al systems adapt in production, trust can no longer be
assumed. Organizations need continuous visibility into decision-
making, behavioral drift, and policy alignment. Auditability,
observability, and explainability provide the evidence required
to govern autonomous systems with confidence.

Exponentiality: Governing Systems at Scale

Quality engineering must now manage an expanding
ecosystem where services, models, APls, and processes
interact dynamically. These interconnected systems challenge
traditional validation methods and multiply systemic risk across
the enterprise. Managing these systems requires validating
complete business workflows, data flows, model behavior, and
cross-system interactions to ensure consistent outcomes.

Operations-as-Software: The Agentic Era

Redefining Quality as Operations-as-Software brings
operational efficiency where reactive bottlenecks become a
future-proof, Al-native operating model. Teams transition
from executors to cognitive orchestrators who set intent and
guardrails allowing the Agentic Test Force to coordinate,
decide, and act independently at speed.
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Agentic Families and Workflows

To bridge the strategic vision with operational execution,

our specialized Agentic Families act as force multipliers.
They transform testing into a System of Agents operating

at machine speed; manual execution shifts fo system
governance, scaling quality across the DevOps value stream.
This cognitive workforce interprets intent, evaluates risk, and
orchestrates workflows for resilience.

Test Planning & Design (The Accelerators):

Accelerate readiness by autonomously generating scenarios,
optimizing coverage, and enforce quality governance that
ensures certification before development cycles begin.

Automate Execute & QEOps (The Engines):

Manage the operational lifecycle by executing fully
automated test cycles, handling rapid environment setups

and intelligent data provisioning to eliminate pipeline friction.

Experience Immunity (The Shield):

Execute end-to-end protection workflows by synthesizing
user data, validating UX, and conducting continuous security
checks identifying issues before deployment.

Release Confidence (The Analysts):

Manage the Governance Workflow by evaluating risk signals
and validating outcomes to provide the “Go/No-Go” insights
required for safe, predictable releases.
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Maximizing Strategic Impact Through
Outcome-Based Engineering

Our End-to-End Agentic Portfolio is designed to translate
agentic capability into business control and predictable
outcomes. At enterprise scale the portfolio increases release
confidence, reduces production incidents through continuous
drift detection and root cause tracing, accelerates Al feature
delivery by bringing validation forward across the development
lifecycle, and lowers compliance risk via auditable governance
and explainability. Collectively, these capabilities deliver three
strategic advantages: increased release confidence, controlled
acceleration, and commercial leverage.

Initiate Your Agentic Transformation

Are you ready for the transition? Partner with us to deploy our
specialized Agentic Families designed to transform your QE
function into a high velocity “Intelligent Entity”.

4 )
Book Your
“Agentic Roadmap” Session

This strategic consultation provides insights on how
to turn the current Quality Breakpoint into a scalable
competitive advantage.

+ Bridge the Speed-Quality Divide
+ Achieve Experience Immunity

+ Scale Release Confidence

Contact Us to Start Your Pilot
N J

- | Grasing

www.amdocs.com

© 2026 Amdocs. All rights reserved.



