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Our Data Landscape Assessment (DLA) service helps organizations evaluate the maturity, efficiency, and
strategic alignment of their data ecosystem. It identifies gaps, risks, and opportunities to transform data into
a trusted, agile, and business-driven asset. The methodology leverages industry best practices, including

the Gartner Data Management Maturity Model.

What We Deliver

o Comprehensive Assessment Report: Detailed

evaluation of architecture, processes, governance,

data quality, security, and reporting capabilities.

« Benchmarking Against Market Standards:
Comparison with industry best practices and
peers using proven frameworks (e.g., Gartner
Maturity Model).

« Actionable Recommendations: Clear roadmap
across People, Process, and Technology to
improve agility, trust, and cost efficiency.

« Digital Map of Data Landscape (optional):
Visualization of systems, data flows, metadata,
and cost drivers for transparency and
optimization.

Typical Engagement
o Workshops with Key Stakeholders: Covering

architecture, Bl, governance, and business needs.

« Documentation & Metadata Analysis: Review of
existing assets and operational logs.

o Roadmap Development: Phased plan for
transformation (0-36 months) across People,
Process, and Technology.

Benefits

Key Focus Areas

Architecture & Integration: Review of data platform
design, modeling approach (e.g., Data Vault 2.0),
and integration scope.

Change Management & Agility: Assessment
of development lifecycle, governance, and
opportunities for automation and self-service.

Operations & Support: Evaluation of monitoring,
metadata, lineage, and proactive incident
management.

Organization & Governance: Alignment of data
strategy with business goals, roles (Data Owners,
Stewards), and cultural readiness.

Data Quality & Security: Analysis of completeness,
consistency, and compliance with data protection
standards.

Reporting & Analytics: Review of Bl capabilities,
governance, and modernization opportunities (e.g.,
migration to cloud platforms).

Cost Efficiency

Reduce development and
maintenance costs through
automation and governance.

Trust &Compliance
Improve data quality,
transparency, and security
across the enterprise.

Strategic Alignment

Agility & Innovation
Enable faster delivery and
self-service analytics under
controlled governance.

Ensure data initiatives
support corporate
objectives.
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